CHNA Implementation Plan Tactics - Pawnee Valley Community Hospital PSA

Wave #3 CHNA Health Needs Tactics - Year 1 of 3 (Starting 7/1/2018 - 6/30/21)

"Specific Actions" to Address Community Health Need or . " - ) Resources
CHNA Health Areas of Need T "Reasons Why Hospital Will Not" Address Need Identified "Lead Identified Partners Timeframe (Hours) $$%
Secure community resources to increase awareness for Larned St Hosp, PSA
Mental Health (Diagnosis, Placement mental health services in the community. Continue to Law Enforcement,
T 9 ’ ’ maintain PSA mental health inventory to document Schools, Clergy, Home
ercare) local/referral scope of services available, cost, and hours Hith & PVCH_’ FQHC,
of service. Mental Health County & City Gov,
a Agency / PVCH | Healing Hearts Ranch $2,500
This health need is not part of hospital Mission of Lgﬂﬁxfol:‘ﬂe':tter\;?]ﬁ]alt?n F:T:eevnet;ltlch)gaali';]df?;vtaar%ness in the
Critical Operations. Will partner with others as 9 9 ’
appropriate. b $2,000
Continue to develop MH referral relationships with key
community partners for collective impact.
c $0
Continue Depression Screenings done by Primary Care
Providers. Work so that all patients receive screening at
d |least once annually and provide resources. $0
Expand tele-psych services. Maintain equipment/ train staff
¢ |to delivery quality tele-psych services. $5.000
Collaborate with community elementary, middle, and high
schools to educate students on mental health to begin
¢ |identifying mental health conditions.
Conduct a physician manpower assessment to identify number of
Mental Health providers needed. Recruit Mental Health providers
g to meet specific mental inventory needs as identified.
Continue to investigate / find grant funding mental health
h |Programs and initiatives. $10,000
Promote existing healthcare services, facilities and
Awareness of local HC Services specialists. Increase marketlng_of_these services a_nd PSA Econ Development,
programs to generate community interest and provide PVCH / Pawnee |Chamber, Clergy and The
o |2wareness. Use both traditional & social media tools. Hith Dept. Center $1.000
Host a quarterly HC community education event.
b $500
PVCH, PSA Law
Creat policies and procedures on prescribing opioids. Enforcement, Dentists,
Share with community providers. Providers, Pharmacies,
Mental Health School, Home Hith,
Opioids Crisis a Agency / PVCH | Seniors and The Center. $800
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Continue to monitor prescription drug useage and pain
management.
b $2,750
Educate providers on the benefits of homeopathic and
alternative treatment options. Encourage the use of
alternative therapies to reduce prescriptions of opioids. s
c 0
Collaborate with local schools and churches to provide
d [curriculum which combates opioid use.
Continue to provide counseling and support for opioid
abusers and their families.
e $0
Create PVCA Healthy Woman program to educate women PV Foundation, Crisis
of most common diseases / prevention methods. Market Center, United Way,
this program through website, social media, radio, and/or |PVCH / Pawnee Schools, Young
Women's Health a |nhewspaper. HIth Dept. Professionals $500
Continue school-based programs to promote health mind,
body, and spirit of youth in the community.
b $0
Continue youth women health. Educate youth on different
forms of contraceptives to combat teenage pregnancy.
c $250
PSA Cities, Seniors,
Support Economic Development activities to grow county e, Wiies tiEy,
Poverty/ Employment Readiness/ School Lung emplovment DCF, KS St Extension
ploy ’ Pawnee Co Gov| and Barton Co Comm
a / PSA Chamber College $0
Promote / advertise area job fairs to unemployed and
This health need is not part of hospital Mission of under employed.
Critical Operations. Will partner with others as
appropriate. b $250

Create a class that offers help on resume creation /
interview skills (hosted by local community HR reps)

$1,000
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"Specific Actions" to Address Community Health Need or
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Identified "Lead"

Identified Partners

Timeframe
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(Hours)

$$3

Offer money management education seminars or classes.
Encourage individuals to open up a savings account and
offer tips on paying off debt.

$1,000

Continue community garden where families can grow and
produce their own food to decrease meal costs / increase
healthy eating.

$0

Conduct semi annual Business clothing drive, distribute to
local community members.

$0

Continue to partner with churches and other community
programs to develop soup kitchen/food pantry for those in
need.

$0

HC Support Groups (Chronic Disease,

Wellness, etc.)

CH entities will continue to promote early detection of
chronic health conditions.

PVCH / Pawnee
Hith Dept.

PSA Clergy, Seniors,

Schools, Providers,

Mental Health, Home
Health, KS St Extensions

Promote support groups for patients and their loved ones.

$0

Partner with Fitness & Wellness Centers to promote
community wellness.

$300

Pediatric Care

Evaluate the need for a pediatrician at PVCH.

PVCH / Pawnee
Hith Dept.

PSA Providers, Schools,
Parents as Teachers,
Churches, Clergy

$0

Continue pediatric dental services and pediatric oral health
education through Health Department, local Dentists, and
PVCH.

$0

Continue partnership/build relationships with referral
pediatric hospitals.

$0




