
CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or "Reasons Why Hospital Will 

Not" 
Identified "Lead" Identified Partners Timeframe  (Hours) $$$

1 Substance Abuse (Drugs & Alcohol) a

Health Department has Narcan available in our office and Dr. Van Norden signed off on 

P&P for use.  We met with The Center staff and came up with a plan to address 

Narcan, we also met with the hospital and I checked on how often the Larned Police 

Dept. does the drug take back, they are going to try and do it 2 x a year, it had been 

just one time a year.  We also have pouches for disposal and information in our office 

regarding disposing of meds safely.

Center for 

Counseling and 

Pawnee County 

Health Dept.

Heart of Kansas, 

PSA Law 

Enforcement, 

Providers, 

Pharmacies, 

Home Health, 

SVKS Area of 

Aging

1 year

This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

Cheryl Hoberecht from the Health Department is in the process of training for a Type 2 

diabetes prevention program and the Health dept. educates clients on chronic disease 

issues as we are aware that they have issues.  Cheryl took a training last year on 

vaping in the schools with the school staff of USD 495 and the school was able to bring 

in a speaker on this topic as well as Tobacco use they have now formed an in school 

task force that is student led.  Participated in Trunk or treat event with information on 

health.

1 year

c

Pawnee County Health Department Activities & Initiatives

1. Health Fairs & Community Education

•	Provided education at:

o	Pawnee County Fair (in-office and at fairgrounds)

o	Monthly Health Fairs (in collaboration with Pawnee Valley Community Hospital)

•	Screened and referred individuals to:

o	ATOD (Alcohol, Tobacco, and Other Drugs) treatment

o	Mental health care

•	Distributed community resource lists

•	Prenatal and postpartum depression screening using the Edinburgh tool, with referrals 

as needed

•	Collaborated with Pawnee Valley Community Hospital Family Medicine to educate 

women of childbearing age

•	Educated adolescents and parents on:

o	ATOD

o	Suicide prevention

o	Distracted driving

o	Screen time (encouraging family discussions)

2. Narcan & Medication Safety

•	Narcan available in office; policy approved by Dr. Van Norden

•	Coordinated plan with The Center staff for Narcan use

•	Promoted Larned Police Department’s biannual drug take-back events via Facebook

•	Provided medication disposal pouches and safe disposal information in office

•	Posted suicide prevention information throughout courthouse

2
Mental Health (Diagnosis, Placement, 

Aftercare, Access to Providers)
a

Health Department provided education at health fairs, in our office, at the county fair, 

screen and refer those seen at our office to ATOD treatment and mental health care 

and provide community resource list. We screen prenatal and postpartum for 

depression using Edinburgh.

Center for 

Counseling and 

Pawnee County 

Health Dept.

Heart of Kansas, 

PVCH, PSA Law 

Enforcement, 

Pawnee County 

Ministerial 

Alliance, FQHC, 

County and City 

Gov

1 year

This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

c

3 Childcare (Accessible & Affordable) a

Childcare & Daycare Support

•	Continued participation in Daycare Task Force

•	Organized Child Care Provider Appreciation Day (May)

o	Cheryl secured donations (gift cards, etc.) from local businesses

o	Delivered thank-you gifts to providers

Pawnee County 

Childcare 

Coalition

PSA Schools, 

Local Churches, 

County and City 
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This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

c

4 Youth Activities a

Youth Initiatives

•	Cheryl serves on Pawnee County Youth Initiative Board

•	Activities held:

o	Cops and Bobbers (2nd annual event, June)

o	Free Movie Night

o	Touch-a-Truck education booth

o	Root Beer Float socials at Pawnee Heights (twice)

•	Secured grant funding for spring programming

•	Task force includes multiple youth stakeholders

Pawnee Co Youth 

Initiative 

Foundation / 

Larned Rec 

Center

Larned Library, 

The Place, Parks 

and Rec Dept, 

PSA Schools, 

Pawnee County 

Health Dept

This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

c

5
Physician Recruitment (Primary Care-

MDs, DOs)
a

oHeart of Kansas recruited a family medicine physician to work at the Larned, KS 

clinic. 

oPawnee Valley Community Hospital recruited a Board-Certified Emergency Medicine 

Physician to replace the resigning Emergency Department Medical Director. 

oThe Pawnee Valley Community Family Medicine Clinic family medicine physician is 

engaged with the Kansas Osteopathic Medicine School to receive a medical student for 

rotation during 2025-2026 school year. 

oFamily medicine physician at Healthy Choice Clinic engaged with the Kansas 

Osteopathic Medicine School and received a medical student during the 2024-2025 

school year. Rotation included Pawnee Valley Community Hospital. 

o	The Pawnee Valley Community Family Medicine Clinic family medicine physician is 

partnered with the HaysMed Center Women’s Health to provide an obstetrical shared 

care model. 

Pawnee Valley 

Community 

Hospital

Larned State 

Hospital, Barton 

County 

Community 

College, PSA 

High Schools

1 year $200

b

c

6 Health Education (Chronic/Prevention) a

o	Pawnee Valley Community Hospital Family Medicine clinic implemented and is 

growing a Chronic Care Management Program with ChartSpan. 

o	Pawnee Valley Community Hospital engaged and trained a Pawnee Valley 

Community Hospital Family Medicine clinic family medicine nurse practitioner to teach 

Chronic Care Management classes quarterly.

o	Pawnee Valley Community Hospital provided education on occupational therapy 

services and benefits via newspaper and social medical to the community in addition to 

the Occupational Therapist attending civic group to provide the education. 

o	Pawnee Valley Community Hospital initiated a vaccine campaign educating the 

community on vaccine and important role they play in health prevention and public 

health. 

Pawnee Valley 

Community 

Hospital, Pawnee 

Valley Health 

Dept

K-State Extension 

Office, PSA 

Schools, SWKS 

Area of Aging, 

Welcome Inn, 

United Way

1 year $2,600
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b

Health Department provide education every month on assorted topics at the Welcome 

Inn as well as check Blood pressures, We also go to the Pawnee Plaza quarterly and 

again provide information and check blood pressures.  Have given programs in the 

community at Burdett senior center, Lions club etc. also touch on health at annual 6th 

grade health fair.  We continue to host the Health Fair in our office once a month in 

conjunction with the hospital.    We provide one on one teaching in the office as the 

need arises.   Disseminate information via Facebook, our digital sign, the bulletin board 

and pamphlets outside our door and in our office.  We post the updated County 

resource list on our Webpage.

1 year

c

Community Engagement

•	Offered tours and public health role explanations during recruitment events

•	Monthly education programs at Welcome Inn (including blood pressure checks)

•	Quarterly education and screenings at Pawnee Plaza

•	Presentations at:

o	Burdett Senior Center

o	Lions Club

o	Pride

o	Methodist Church

•	Annual participation in:

o	6th Grade Health Fair

o	5th Grade Ag Day

•	Topics covered: health, hygiene, drug/alcohol avoidance, screen time

•	Trunk or Treat event participation with health information

6. Chronic Disease & Preparedness

•	Provided one-on-one teaching in office as needed

•	Educated clients on chronic disease issues

•	Disseminated information via:

o	Facebook

o	Digital sign

o	Bulletin boards

o	Pamphlets (inside and outside office)

o	County resource list (posted on webpage)

•	Bulletin board topics included:

o	Breast Cancer Awareness

o	Diabetes Awareness

o	World Breastfeeding Week

o	Dental Health

o	Mental Health

•	Preparedness education offered multiple times per year

7 Obesity (Exercise & Nutrition) a

oPawnee Valley Community Hospital Family Medicine clinic initiated a women’s health 

campaign which included obesity/weight loss services for women (education, 

medication treatment, exercise regimens, etc.)

Pawnee Valley 

Community 

Hospital

Larned State 

Hospital, Barton 

County 

Community 

College, PSA 

High Schools

6 months $4,000

This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

Physical Activity Promotion

•	Promoted exercise opportunities in Pawnee County through:

o	Health fairs

o	County fair
c

8 Physical activities for Adults a

Pawnee Co Youth 

Initiative 

Foundation / 

Larned Rec 

Center

Larned Library, 

The Place, Parks 

and Rec Dept, 

PSA Schools, 

Pawnee County 

Health Dept
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This health need is a community Social determinant, thus not part 

Hospital's Mission or Critical operations.  Will partner with others as 

appropriate.

b

c

9
Visiting Specialists (ONC, ORTHO, CV, 

OBGYN, EMT, NEP, DERM)
a

o	Added additional Specialty Care Clinic days for Cardiology Nurse Practitioner from 

HaysMed DeBakey Heart Institute. 

o	Pawnee Valley Community hospital is actively engaged in conversations and work 

to add the following additional specialty care services:

o	The Pawnee Valley Community Family Medicine Clinic family medicine physician is 

partnered with the HaysMed Center Women’s Health to provide an obstetrical shared 

care model. 

Pawnee Valley 

Community 

Hospital

Larned State 

Hospital, Barton 

County 

Community 

College, PSA 

High Schools

Ongoing $500

b

c

Overall Total Contributions ###


